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On December 1-3, 2000, IPPNW’s Board of Directors met to discuss governance issues that have come up since the Paris Congress in June.  The majority of board members attended this meeting, including Caecilie Buhmann (Denmark) and Ernest Ryan Guevarra (Philippines) as the two Medical Student Representatives, as well as the Central office staff. 

Coming into this meeting, the students were in high spirits and full of expectations.  This was the first meeting since the Paris congress and a venue for the students to bring forward to the new board the different student issues and concerns.  Over the past year, a number of major resolutions and policies have been developed aimed at strengthening IPPNW’s medical student movement.  These efforts have proven to be quite fruitful, as was evident with the student congress in Paris, during which there was a conscious effort on the part of the central office, board of directors and the affiliates themselves to ensure student participation. 

This board meeting was an opportune time for the students to follow-through on these resolutions and developments, and build on the previous successes.  More importantly, this was the best venue to bring forth the student perspective on different IPPNW issues and concerns.  There was also a conscious effort on our part as student representatives to look for opportunities in which the students can work hand-in-hand with doctors. 

The issues and topics discussed during the board meeting ranged from nuclear weapons and the different related topics like national missile defense system and de-alerting to war prevention, which included discussion in landmines and small arms.  The discussion on war prevention lead to the drafting and approval of a consensus statement on War Prevention Principles and Goals (see appendix) that would hopefully be used as a guideline for IPPNW as an organization in its interventions in war-prone areas and areas already experiencing violent conflict.  

Board members also exchanged their thoughts on the current situation in the Middle East, and a request from our Palestinian affiliate to send an IPPNW delegation to the region was read and discussed.  The board agreed to honor the request subject to consultation and agreement from the Israeli affiliate by sending a delegation consisting of Mary-Wynne Ashford and Abraham Behar (Co-Presidents), along with a student.  They will visit Gaza, Jerusalem and if possible Jordan with the purpose of consulting with local affiliates, clarifying the strength and position of the local affiliates, offering support from IPPNW and an audience with medical students. 

Moreover, board members from Cuba and Nicaragua facilitated a discussion on the needs of marginalized regions.  They have identified areas in which the Federation can be of assistance to the issues of the countries in that region, such as the call for the ending of the US sanctions in Cuba, and the issue of low-intensity conflict, proliferation of small arms and widespread violence in Nicaragua.  A regional meeting is being planned to be held in Cuba sometime in April or May 2001. 

Representatives from Physicians for Social Responsibility (PSR) made a report on the preparations for the next World Congress to be held in Washington, DC on May 1-5, 2002.  Organizers are planning to match the successful student presence in the Paris Congress by starting off with a National Conference of the Student Physicians for Social Responsibility (SPSR) in March 9-11, 2001 to formally begin the promotion of the Washington congress.

The board also discussed once again the issue of IPPNW’s name and decided to set up a Name Change Committee, to be chaired by Sue Wareham (Australia) and include a number of physicians, as well as two medical students (one of which will be Ernest).  This committee is requested to bring a clear recommendation to the board before the date of the next board meeting, in the hope that the board can formulate a definite recommendation to the Council and achieve a vote by Council if possible prior to the Washington congress. 

Finally, although the board did not reach a definite decision concerning the formation of a strategic planning group to develop a 5-year plan, there was considerable support for the desirability of forward planning and for the possibility of holding a retreat for the board (and others) to evaluate the work that has been done thus far and plan for the future of the organization.  This retreat could be part of the next full board meeting at Airlie House, scheduled for 12-14 November, 2001. 

Student Presentation

During the first day of the board meeting, an hour was dedicated to a student presentation on the vision that the student group of IPPNW wishes to work for based on discussions done in Paris last June.  We, the students, see ourselves as the next generation of IPPNW and as such it is upon us to continue to work for its future.  With this vision, we identified challenges that we need to overcome and work on so as to pursue our vision. These are:

· communication 

· organizing the student group

· students--doctors relationships

Communication

Good communication is vital to any organization.  The student group has not been able to fully utilize the student email list-server in their communications and discussions of issues.  Thus, the board was encouraged to engage the students in discussion on the list-server.  Also, we recommended that the regional vice-presidents get in touch with the student regional representatives and the local affiliates coordinate activities and projects with the student group and identify a national student representative. 

Organizing the Student Group

One of the most important suggestions brought up to the board of directors was the holding of a regional student representatives meeting together with the medical student representatives (similar to the board meeting) in which the group can plan and work out their general work plan and strategy for the year. Initial suggestions were to hold it in conjunction with upcoming meetings or conferences by medical students, some of them being the National SPSR meeting in Washington in March and the European Student Meeting in Sweden in April. 

Students-Doctors Relationships

In terms of fostering good relationships between the students and doctors, it was suggested that the affiliates be able to assign or appoint a member to act as student adviser whom the students can consult or seek help in their activities and tasks. 

Board of Trustees Meeting

On Sunday, following the closing of the board meeting, the medical student Board of Trustees, chaired by Vic Sidel, met to discuss the student agenda developed during the board meeting.  Implementation strategies were formulated such as the writing of endorsement letters by the trustees to the different affiliates to support and identify medical studetns and the drafting of rules on student affiliation (please see separate document with minutes from the Board of Trustees meeting). 

List of Important Dates and Events for Students

· February 2001:  De-alerting Day of Action c/o PSR

· March 9-11, 2001: Student Physicians for Social Responsibility National Student Conference, New York

· March 5-10, 2001: IFMSA EOM, Malta

· April 19-22, 2001: IPPNW European Student Meeting in Upsalla, Sweden

· April or May 2001:  IPPNW Latin America Regional Meeting in Cuba

· August 2001: IFMSA General Assembly in Denmark

· Late 2001: IPPNW North Asia Regional Meeting in Pyongyang, DPRK

Appendix A

Consensus Statement on War Prevention Principles and Goals

The world economy and the institutions of civil society are profoundly affected by preparations for war and by the production of weapons. 

Violent conflicts take place on a continuum, with nuclear war as the most catastrophic manifestation. Conventional wars between and among sovereign states, and low intensity conflicts, have resulted in millions of deaths and injuries in the 20th and into the 21st century, the vast majority being civilians. Low-level armed violence, fuelled by the easy availability of inexpensive small arms, erupts frequently within states, causing innumerable casualties and disrupting entire societies. 

IPPNW recognizes that intervention by physicians committed to the prevention of war are most effective before the outbreak of hostilities. Prevention of war requires that all parties to a conflict be enabled to participate in negotiations that could lead to a non-violent resolution. IPPNW’s goal is to help transform violence into negotiation toward a non-violent resolution before a situation deteriorates into armed violence. 

Exploring appropriate war prevention strategies falls within IPPNW’s mandate, and doing so will allow a broader appeal to the public on the importance of achieving peace through health. The way to achieve this goal will vary depending on the nature of the conflict, its location, and the availability of local expertise. In moving toward a global war prevention program that may frequently address particular conflict situations, IPPNW must commit itself to a non-partisan stance, must be sensitive to local and regional circumstances and must coordinate its response, wherever possible, with national affiliates and other local physicians advisers. 

