Second Regional Representatives Meeting

April 30, 2002

Washington DC

Present:


Caecilie Buhmann


Ernest Ryan B. Guevarra


Ahmed Geneid


Proochista Ariana


Ivona Iacob


Stanislava Macura


Allison Howard

Apologies:


Munanaga Mwandilla


Asia


Latin America

I. Follow-up on New York Meeting

· Database

Caecilie:

· Idea taken from Denmark IFMSA General Assembly

· Is done on the web, with access secured with a password; information regarding student information, student affiliate/group information, project information, contact information

· The idea for this database is to have it accessible to every student (password needed but will be made available to everyone)

· Also, it is hoped to be used as a search engine for information (contact, project, working group, workshop) where students can just plug in key words and then all connected information to that key word will come out and be accessed by the user. 

Ahmed:

· Eugene and Ahmed are working on the database to be put on the web; currently, they have just put in initial data onto the website. 

· 2 parts of the database: student information and the student survey and the student projects. 

Proochista:

· We just started on an online survey; this information is automatically put into a database and the information is directly sent to Janet and David.

Ahmed:

· Can work on this in a similar fashion as the US has done it, but he suggests that there be someone else to help to manage the website/program.

Caecilie:

· Find a student who is willing to be a webmaster. 

Ahmed:

· The website itself is up and running, but we just need the information that is to be put into the website.

Allison:

· Assign or appoint either a representative or a student to be the official webmaster. 

Suggestion:

· Find a third party person to manage the database. 

· But it might be expensive; we’ll check.

· Survey

Issues raised by Ivona:

· How do I deal with the doctors in Romania? How do I deal with the new, up and coming chapters in Romania?

· We’ll talk about it later in the members part. 

Our goal is to have all countries to finish the survey. So after the congress, we’ll have complete survey results. 

Stanislava:


- we need a one-page orientation that tells the students how to fill the survey; we’ll make it today!!

· Webpage

The webpage of the students is already online thanks to Eugene. 

We need to update the main student webpage on the IPPNW website with photos (old and definitely new ones). 

Janet:

· We should use the IPPNW website address as our “official” address.

· Materials

· Start-up kit

· Student brochures (update this)

· Power point presentations (update this)

· Booklet of IPPNW students (Ivona is still finishing this)

· Historical report on regional student representatives

*Important to continue the bulletin, but we need to ensure people will submit reports; Allison has volunteered to work on this bulletin again as Piji has done and oversee that reps submit a report.

· Inspiration for the new international student representatives/regional representatives. 

· Student directory 

· Med Ex

Ahmed:

· Med Ex has been sidelined for years already mainly because of funding; maybe we can change it so that we can move on. 

Proochista:

· Compromise: start the program among those who are ready to do exchange with the regional representatives organizing/coordinating it.

Allison:

· We can work on this and move on; continue with the fundraising and still move on and start the Med Ex on an “unofficial” basis. 

· There are a lot of groups out there willing to support such a program.

Proochista:

· Projects of student can and will motivate students to work and fundraise. 

Allison:

· The central office can coordinate and work with students to package a certain proposal in such a way that it will become acceptable to specific funders that will not necessarily be in competition with IPPNW main funding. 

Proochista:

· It should start from the students to make it last and be sustainable. 

· Members and New Contacts

Asia

· Pakistan: we are in touch with a student group; we should have had a representative from Pakistan but she didn’t have time to come.

· India: the affiliate has been able to arrange a contact with students; there is one student from India who is coming to the congress.

· Friendship message was brought from Pakistan to India courtesy of Caecilie and Ian Maddocks. 

Middle East:

· We have groups in Morocco, Syria, Lebanon, Egypt and Palestine; we have contacts in Iraq, Israel, Algeria

· We have to ensure that these students are familiar and accept the mandate of IPPNW.

North America:

· 40+ student groups/chapters throughout the US, with a range of 5 to at most 20 students.

· We need to have a separate rep for Canada because the work in the US is big enough and we can’t handle Canada together.

Europe:

· Activities: Peace education, Human Rights and Global Health Education but not much on Nuclear Weapons

· Children and war workshop in Montenegro in June in coordination with the new montenegro affiliate. 

Africa:

· Some problems with contacts with the regional vice-president for Africa in coordination with students. 

Latin America:

· Contacts with a lot of new latin american countries; there are problems posed by the language barrier.

· Board of Trustees

· Doctors who are working and helping students in activities/coordination with affiliates. 

· Mediate contact with students and affiliates.

· Letters have been written to the different affiliates to gain support for the student groups in those countries (if present) and to continue work to form a student group (if not present). 

· In charge of selection for the Med Ex program. 

· Caecilie has asked the board to endorse our proposals to the international council. 

· Meeting with the board of trustees on Friday, 7:30 AM.

II. Preparations for the New Student Representatives

· Guidelines

· Reports for successors

· Report that the regional representatives will make which can be used to endorse the tasks, responsibilities and work that the new representatives can and should do. 

· Small details that are important to the new representatives

· Materials for the Next Representatives

· Floppy disks that contain all the reports and information that the new representatives need.

· Affiliate directory

· Next Regional Meeting

· Best time will be on May 2, afternoon, during the Capitol Hill Rally

· Elections

Guidelines:

1. One country, one vote for all the elective positions. 

2. Candidate should be able to present his/her views. The students can ask questions to the candidates. 

3. Nominations: People should be able to nominate himself/herself. 

4. Election process: All candidates are given the chance to introduce themselves, they can be asked questions by the students as well. 

5. Voting will be done via ballots, and will be immediately counted and winners announced (counting will be done by Allison and Ernest). 

· Agenda for Regional Meetings

· Very important compared to the international representatives because they are the ones who are going to continue the work of the students, especially with our new contacts.

· Try to find a possibility of having a regional meeting in the next two years. 

· What do you want your regional representative to work on. 

· Hand Over of Office

· The current leadership has a responsibility to the new student representatives to work with them through the next year. 

· Give a personal endorsement; walk him or her through the rigors of regional work. 

III. Student Pre-Congress 2002

· Pictures – make sure to take pictures

· Update on program and agenda 

· Please see agenda

· Almost everything is set

· Registration: remind people of the different requirements that they need for the precongress (country reports, ethnic night costume, food and flags). 

· Register for a working group (15 students per working group only, first come first served basis). 

· Speakers: introduced by Ernest and Caecilie. 

· Stop lights for country reports.

· Lunch on the first of May might be a logistical nightmare. 

· National reports from countries that are not represented can be presented by the regional representative. 

· Pre-congress secretaries

· Representation in BoD and IC

· BoT meeting – May 3, 7:30 AM

· Working Groups

· Everyone meet tonight to discuss the workshops.

· What do we want to get out of these workshops; to come out with an international effort about the topic of the working group and come out with an action plan for the next two years.

· Issues for the International Student Report

· Database

· Reporting survey

· Project evaluation

· Calendar of events

· Terms in office of MSR

· National representatives

· Formalize reporting of student activities to the regional representatives

· Med Ex

· Encourage more participation and cooperation between countries; doctor-student relationships

· Issues to be addressed by the IC

· Continue the coordination between students and the affiliates; if there is no coordination, that they be able to help in making cooperation possible. 

· Students should be given equal opportunity as doctors

· Doctors to serve as mentors to the students, helping them in organizing and coordinating with other students.

· Communication with doctors/affiliates and the regional representatives. 

· Visions for the Congress

· Surveys to be filled out by end of the congress

· Fundraising

· Update directory

· What the students wish for the next two days

· Make students stand out/promote the students

· Middle East Discussion

Ahmed:

· This discussion is important

· Ahmed and Andrew has been in contact with each other in planning the Middle East discussion

Ivona:

· Can we honestly come out with a decision/declaration about this issue?

Proochista:

· But does everyone really want to make a declaration?

